
DELIVERY ENABLING SERVICES

Establish Annual Work Plan (AWP) 

Estimate full Direct Costs at the project design

Prepare Project Budgets

Prepare Fully Costed Budgets for Projects

PPM Project
Document Template

Major Budget lines -
Personal and Other Operational Costs

Estimate number of transaction-based services 
applying the Use of UPL and LPL

Delivery Enabling Services can be implemented with the following methodologies

Follow Planning and Paying for Service Delivery to Projects 

Use Multiple Funding Lines for Positions

Use the HR module to minimize transaction costs 

Guidance note for Quantum position type

User guide on DPC account codes

Use UPL and LPL 

through a position with multiple-funding lines.

Guidance note 
for Quantum 
position type to
be developed 
soon

User guide on 
DES (DPC) 
account 
codes
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MONITOR & REPORT

Workload Study 
Survey Template

Main Document

Use DES (DPC) Stand-alone project 

(Annex 1) an interim pre- funding line 

may be used.

Business Process for Cost Recovery
Visual Guide

Procedures, Tools and 
Guidance at Glance

TOOLS GUIDANCE

Annex 1: Direct & Indirect Cost table

Budget Template - 
multi-year workplan

Annual Position Proforma

1

User guide for 
DES (DPC) 
Entries in 
Quantum

https://intranet.undp.org/unit/ofrm/_layouts/15/WopiFrame2.aspx?sourcedoc=/unit/ofrm/Financial%20Resource%20Management%20Policies/Budget%20template%20-%20UNDP_5_.xlsx&action=default
https://popp.undp.org/node/1131
https://intranet.undp.org/unit/ofrm/_layouts/15/WopiFrame.aspx?sourcedoc=/unit/ofrm/Financial%20Resource%20Management%20Policies/Workload%20Survey/Workload%20Study%20Survey%20Template_2020.xlsx&action=default
https://view.officeapps.live.com/op/embed.aspx?src=https://popp.undp.org/sites/g/files/zskgke421/files/2023-06/PPM_Design_Prepare%20Fully%20Costed%20Budgets%20for%20Projects.docx
https://intranet.undp.org/unit/ofrm/_layouts/15/WopiFrame.aspx?sourcedoc=/unit/ofrm/Financial%20Resource%20Management%20Policies/Major%20Budget%20lines.docx
https://popp.undp.org/node/4441
https://popp.undp.org/node/11736
https://popp.undp.org/node/10826
https://popp.undp.org/node/1711
https://popp.undp.org/node/4451
https://intranet.undp.org/unit/ofrm/fbp/analytics/_layouts/15/WopiFrame.aspx?sourcedoc=/unit/ofrm/fbp/analytics/Direct%20Project%20Costs%20DPC%20Exception%20Report/Account%20codes%20for%20Direct%20Project%20Costs_2017.docx&action=default
https://popp.undp.org/node/2996
https://popp.undp.org/node/3556
https://popp.undp.org/node/3146
https://popp.undp.org/node/11736
https://popp.undp.org/node/3626
https://popp.undp.org/node/3626
https://popp.undp.org/node/3276


COST RECOVERY

Ensure accurate recovery of Delivery Enabling Services

TOOLS GUIDANCE

DPC Account 
Exception report

User guide on DES 
(DPC) account 
codes

Review and clear DES (DPC) accounts exceptions regularly

74596 - Services to projects - GOE

DELIVERY ENABLING SERVICES
Business Process for Cost Recovery

Visual Guide

Procedures, Tools and 
Guidance at Glance

The GL expenses in the Fund 11309 must be zeroed out for the current year, 
attributing all expenses to the appropriate development projects via GLJE.

Quantum queries for 2023 to be developed soon
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Guidance note - 
DES (DPC) 
Stand-alone 
project
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https://intranet.undp.org/unit/ofrm/fbp/analytics/Direct%20Project%20Costs%20DPC%20Exception%20Report/Forms/AllItems.aspx
https://intranet.undp.org/unit/ofrm/fbp/analytics/_layouts/15/WopiFrame.aspx?sourcedoc=/unit/ofrm/fbp/analytics/Direct%20Project%20Costs%20DPC%20Exception%20Report/Account%20codes%20for%20Direct%20Project%20Costs_2017.docx&action=default
https://popp.undp.org/node/3146
https://intranet.undp.org/unit/ofrm/fbp/analytics/Direct%20Project%20Costs%20DPC%20Implementation/Forms/AllItems.aspx



