
GUIDANCE MAP ON ENVIRONMENTAL VERTICAL FUND TEMPLATES, PROCEDURES AND POLICIES IN THE POPP
Covering the Global Environment Facility (GEF), Green Climate Fund (GCF) and Adaptation Fund (AF).
The BPPS/Vertical Fund Hub is the custodian of these documents. Inquiries can be directed to Robin Merlier robin.merlier@undp.org and Janine Civitate janine.civitate@undp.org.

	Project Stage
	Name
	Guidance Link
	Where to find it in the POPP

	Project Inception Phase
	GEF Project Origination and Pre-Investment Screening Committee Phase – SOPs and Guidance
	Project Origination and Pre-Investment Screening Committee (PISC) Phase – SOPs and Guidance

PISC Template and Guiding Questions 
	[bookmark: _Hlk206590861]Design -> Formulate Programmes and Projects -> 3.0 Procedures -> Formulate Development Projects -> Step 1.1 ALT

	
	Execution Support SOPs for GEF projects
	Execution Support SOP and guidance
	Design -> Formulate Programmes and Projects -> 3.0 Procedures -> Formulate Development Projects -> Step 1.1 ALT

	
	GEF RACI for NIM Projects
	GEF RACI for NIM Projects
	Design -> Formulate Programmes and Projects -> 3.0 Procedures -> Formulate Development Projects -> Step 1.1 ALT

	
	GCF RACI for NIM Projects
	GCF RACI for NIM Projects
	Design -> Formulate Programmes and Projects -> 3.0 Procedures -> Formulate Development Projects -> Step 1.1 ALT

	
	Guidance on GEF Project Budget Costing 
	Guidance on GEF Project Budget Costing 
	Design -> Formulate Programmes and Projects -> 3.0 Procedures Formulate Development Projects -> Step 3.2   

	
	Project Budget Templates
	A detailed list of components to be budgeted is available here 
A budget template is available here 
Evaluation Budget Calculation  
	Design -> Formulate Programmes and Projects -> 3.0 Procedures Formulate Development Projects -> Step 3.2  

	
	GEF Templates for Project Identification Forms (PIFs) and CEO Endorsements/Approvals
	GEF Templates for Project Identification Forms (PIFs) and CEO Endorsement/Approvals.
	Design -> Formulate Programmes and Projects -> 3.0 Procedures -> Formulate Development Projects -> Step 1.0

	
	GCF Concept Note 
	GCF Concept Note
	Design -> Formulate Programmes and Projects -> 3.0 Procedures -> Formulate Development Projects -> Step 1.0

	
	GCF Project Preparation Facility Templates
	GCF Project Preparation Facility Templates
	Design -> Formulate Programmes and Projects -> 3.0 Procedures -> Formulate Development Projects -> Step 1.0

	
	 GEF PPG Total Budget Work Plan Template
	GEF Project Preparation Grant Total Budget Work Plan template
	Design -> Formulate Programmes and Projects -> 3.0 Procedures -> Formulate Development Projects ->Step 2.2 OPT

	
	GEF Project Document Template
	GEF Project Document Template
	Design -> Formulate Programmes and Projects -> 3.0 Procedures -> Formulate Development Projects ->Step 3.0 

	
	GCF Project Document Template
	GCF Project Document Template
	Design -> Formulate Programmes and Projects -> 3.0 Procedures -> Formulate Development Projects ->Step 3.0 

	
	Guidance on Governance Arrangements for VF Programming
	Guidance on Governance Arrangements for VF Programming
	Design -> Formulate Programmes and Projects -> 3.0 Procedures -> Formulate Development Projects -> Step 3.0

	Project Approval Stage
	Delegation of Authority – Text in the PPM Policies
	For projects funded with Environmental and Climate Vertical Fund resources (including GEF, GCF, AF, etc), the UNDP Vertical FundExecutive Coordinator shall operate as the primary focal point for UNDP towards the governing bodies of the vertical funds (notably GEF Council, GCF Board and AF Board). In that capacity, the UNDP Vertical FundExecutive Coordinator shall also have the delegated authority to sign the legal project level funding agreements with these vertical funds for and on behalf of UNDP. 

The authority to sign a relevant vertical fund project document is further delegated to the Resident Representative through a project level delegation of authority agreement, which shall be signed by (i) the UNDP Vertical Fund Executive Coordinator, (ii) the BPPS Assistant Administrator and Director, (iii) the Regional Bureau Director and (iv) the Resident Representative. By signing this Delegation of Authority for acceptance: 

i. the UNDP Resident Representative assumes full responsibility and accountability to ensure the timely implementation of the vertical fund supported project, as approved, and to ensure that the project complies with all vertical fund specific requirements and is implemented in accordance with the all terms and conditions set out in the governing legal agreements. The Resident Representative shall provide oversight and quality assurance of tasks undertaken by the Implementing Partner and/or Responsible Parties and assumes full accountability for ensuring that all requirements set out in UNDP’s policy framework (UNDP POPP), UNDP’s Financial Rules and Regulations and UNDP’s Internal Control Framework are applied to the project;
ii. the Regional Bureau, represented by the Regional Bureau Director, assumes full responsibility and accountability to provide oversight to the Country Office implementing the vertical fund supported project to ensure compliance with all UNDP rules and regulations.  
iii. The UNDP Vertical Fund Executive Coordinator, through the UNDP Nature Climate and Energy Principal (PTA), Regional Technical Advisors (RTA) and Regional Team Leaders (RTL), shall be responsible to perform the technical oversight services and oversight required to ensure that the project complies with the vertical fund specific policy requirements and procedures. This shall include project management issues including project workplans, key management decisions, budget revisions, annual progress reports and project evaluations.

The delegation of authority for preparatory projects (PPGs and PFGs) are only signed by the VF Executive Coordinator and the UNDP Resident Representative or, when the project is regional, by the Regional Hub Manager.

	Design -> Appraise and Approve -> 2.0 Policies -> page 1-2

	
	Delegation of Authority Agreement for GEF Projects (Master Template) – GEF Trust Fund, LDCF, SCCF, NPIF, GBFF.
	Delegation of Authority Agreement for GEF projects (Master Template) – GEF Trust Fund LDCF SCCF NPIF
	Design -> Appraise and Approve -> 3.0 Procedures -> Development Projects -> Step 2.1 VERT 

	
	Delegation of Authority Agreement for GCF Full Funding Proposal (Master Template)
	Delegation of Authority Agreement for GCF Full Funding Proposal (Master Template)
	[bookmark: _Hlk206590679]Design -> Appraise and Approve -> 3.0 Procedures -> Development Projects -> Step 2.1 VERT

	
	GEF PPG auto-DOA and Initiation Plan Template
	Delegation of Authority (DOA) and Initiation Plan for GEF Project Preparation Grants - template [automated]
	Design -> Appraise and Approve -> 3.0 Procedures -> Development Projects -> Step 2.1 VERT

	
	SOPs for GCF Post-Approval Process 
	 SOPs for Post-Approval Process of GCF Funded Projects
	Design -> Appraise and Approve -> 3.0 Procedures -> Development Projects -> Step 2.1 VERT

	Implementation Stage
	Project Revisions for GEF Projects 
	Guidance and procedures for GEF project revisions during project implementation
	Implement -> Manage Change -> 3.0 Procedures -> Project revisions -> Step 3.0

	
	Project Revisions for GCF Projects
	GCF policy on restructuring and cancellation
	Implement -> Manage Change -> 3.0 Procedures -> Project revisions -> Step 3.0

	
	Project Extensions for GEF projects
	Project Extension Guidance for GEF Projects
	Implement -> Manage Change -> 3.0 Procedures -> Project Revisions -> Step 3.0 ALT 

	
	Project Extensions for GCF projects 
	Project Extension Guidance for GCF Projects
	Implement -> Manage Change -> 3.0 Procedures -> Project Revisions -> Step 3.0 ALT

	
	Standard Operating Procedures to manage GEF/GCF/AF project risks escalated to the Executive Coordinator – Environmental Finance.
	SOP for the development of UNDP management actions for Vertical Fund projects escalated for action to the Executive Coordinator Environmental Finance
	Implement -> Manage Change -> 3.0 Procedures -> Project Revisions -> Step 3.0 ALT

	
	GEF Annual Project Implementation Report 
	The GEF Annual Project Implementation Report (PIR) is completed online using the BPPS Nature, Climate and Energy PIMS+ system.
	Implement -> Report -> 3.0 Procedures -> Report (projects)-> Step 4.0

	
	GCF Annual Performance Report  
	The GCF Annual Performance Report is completed online using the BPPS Nature, Climate and Energy PIMS+ system.
	Implement -> Report -> 3.0 Procedures -> Report (projects)-> Step 4.0

	
	GEF Project Implementation Report Guidance
	GEF PIR - Annual Monitoring Process Guidance 
	Implement -> Report -> 3.0 Procedures -> Report (projects)-> Step 4.0

	
	GCF Annual Performance Report Guidance
	GCF APR Guidance
	Implement -> Report -> 3.0 Procedures -> Report (projects)-> Step 4.0

	
	Mid-Term and Terminal Evaluations text in the PPM Procedures
	Mid-Term/Interim and Terminal Evaluations of Environmental Vertical Fund financed projects must meet both UNDP and the relevant vertical fund requirements.  Documents are accessible on the UNDP Independent Evaluation Office website in Spanish, French, and English (click on the GEF Project Evaluation tab). For evaluations of GCF and AF financed projects, please consult the Nature, Climate and Energy team.
The RACI matrix sets out the roles and accountability for this stage of GEF-financed projects.
	Close and Transition -> 3.0 Procedures -> Projects -> Step 2.0

	
	Mid-Term Evaluation Guidance for GEF-financed projects
	Guidance on conducting a mid-term evaluation
	Close and Transition -> 3.0 Procedures -> Projects -> Step 2.0

	
	Terminal Evaluation Guidance for GEF-financed projects
	Guidance on conducting a Terminal Evaluation
	Close and Transition -> 3.0 Procedures -> Projects -> Step 2.0
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