Risk Analysis matrix template
	Category
	Risk
	Impact / probability
	Mitigation measures
	Residual risk level
	Possible responses

	Operational
	Security situation prevents access and endangers delivery of assets 
	5 X 5 = 25
	· Delivery to Mogadishu port through WFP with international military protection; 
· Specific arrangements with Somali Police for delivery protection 

	Medium
	Government is requested to improve protection; UNDP suspends delivery of goods.

	Etc.
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





