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*Speed charts (Distribution sets) for recurring operating expenses with the above percentages could be set up in Quantum.
Position COA distribution will be updated with the same distribution percentages in Quantum HCM.
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A. llustrative workload study: Country Office XYZ
Step 1 Persomnel costs

Positions [Fota
Sl Stz Sttt Statta

[Amnual postproforma 10,000 500 5000

[Achoc or specifc staff benefis, i any ) 1000

[Total annual cost 12,000 12,000 6000 200 34000

Step 2 - General Operating Expenses

[Recurring operating expenses” Directly Atributable costs
Statl a2 Staffs
[Rent utiity, maintenance securty 1000 1000 1000

[Suppiiesand consumables 150] 150)

[fotal 1650] 1.650] 1650] 16506600

Istep 3 Estimated planned workioat

Stat2~ Statts~ Stata”
[Projeaa 5%

[Projects 0% 0%

lProjectc 0% 0%

[Projead 0%
[Non-programme projedts (Mansgemen,

Jun Coordinazion) 0% % 5%

[Total 100% 100% 100% 100%
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Empowered lives.
Resilient nations.




