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A.  Illustrative workload study:  Country Office XYZ

Step 1  Personnel costs

PositionsTotal

Staff1Staff2Staff3Staff4

Annual  post proforma12,000                    10,000                    6,000                      6,000            34,000        

Adhoc or specific staff benefits, if any2,000                      1,000            

Total annual cost12,000                    12,000                    6,000                      7,000            34,000        

Step 2 - General Operating Expenses

Recurring operating expenses*Directly Attributable costsTotal

Staff1Staff2Staff3Staff4

Rent, utility, maintenance,security1,0001,0001,0001,0004,000

Communications5005005005002,000

Supplies and consumables150150150150600

Total1,6501,6501,6501,6506,600

Step 3 - Estimated planned workload:

Staff1*Staff2*Staff3*Staff4*

Project A10%5%

Project B15%40%40%25%

Project C20%20%30%20%

Project D35%10%55%

Non-programme projects (Management, 

UN Coordination)20%40%15%

Total100%100%100%100%

*Speedcharts for recurring operating expenses with the above percentages could be set up in Atlas financials

Position COA distribution will be updated with the same distribution percentages in Atlas HCM


