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Evaluation Criteria

	Summary of Technical Proposal Evaluation Forms
	Score Weight
	Points Obtainable
	Company / Other Entity

	
	
	
	A
	B
	C
	D
	E

	1.
	Expertise of Firm / Organisation submitting Proposal
	30%
	300
	
	
	
	
	

	2.
	Proposed Work Plan and Approach
	50%
	500
	
	
	
	
	

	3.
	Personnel
	20%
	200
	
	
	
	
	

	
	Total
	1000
	
	
	
	
	


Evaluation forms for technical proposals follow on the next two pages. The obtainable number of points specified for each evaluation criterion indicates the relative significance or weight of the item in the overall evaluation process. The Technical Proposal Evaluation Forms are:

Form 1: Expertise of Firm / Organisation Submitting Proposal

Form 2: Proposed Work Plan and Approach

Form 3: Personnel

Note: The score weights and points obtainable in the evaluation sheet are tentative and should be changed depending on the need or major attributes of technical proposal.

	Technical Proposal Evaluation

Form 1
	Points obtainable
	Company / Other Entity

	
	
	A
	B
	C
	D
	E

	Expertise of firm / organisation submitting proposal



	

	1.1
	Reputation of Organisation and Staff (Competence / Reliability)
	40
	
	
	
	
	

	1.2
	Litigation and Arbitration history
	15


	
	
	
	
	

	1.3
	General Organisational Capability which is likely to affect implementation (i.e. loose consortium, holding company or one firm, size of the firm / organisation, strength of project management support e.g. project financing capacity and project management controls)
	85


	
	
	
	
	

	1.4
	Extent to which any work would be subcontracted (subcontracting carries additional risks which may affect project implementation, but properly done it offers a chance to access specialised skills.
	15
	
	
	
	
	

	1.5
	Quality assurance procedures, warranty


	25
	
	
	
	
	

	1.6
	Relevance of:

· Specialised Knowledge

· Experience on Similar Programme / Projects

· Experience on Projects in the Region

Work for UNDP/ major multilateral/ or bilateral programmes
	160
	
	
	
	
	

	
	340
	
	
	
	
	


	Technical Proposal Evaluation

Form 2
	Points Obtainable
	Company / Other Entity

	
	
	A
	B
	C
	D
	E

	Proposed Work Plan and Approach



	

	2.1
	To what degree does the Offeror understand the task?
	30
	
	
	
	
	

	2.2
	Have the important aspects of the task been addressed in sufficient detail?
	25
	
	
	
	
	

	2.3
	Are the different components of the project adequately weighted relative to one another?
	20
	
	
	
	
	

	2.4
	Is the proposal based on a survey of the project environment and was this data input properly used in the preparation of the proposal? 
	55
	
	
	
	
	

	2.5
	Is the conceptual framework adopted appropriate for the task?
	65
	
	
	
	
	

	2.6
	Is the scope of task well defined and does it correspond to the TOR?
	120
	
	
	
	
	

	2.7
	Is the presentation clear and is the sequence of activities and the planning logical, realistic and promise efficient implementation to the project?
	85
	
	
	
	
	

	
	
	400
	
	
	
	
	


	Technical Proposal Evaluation

Form 3


	Points Obtainable
	Company / Other Entity

	
	
	A
	B
	C
	D
	E

	

	3.1
	Task Manager
	
	130
	
	
	
	
	

	
	
	Sub-Score
	
	
	
	
	
	

	
	General Qualification


	115
	
	
	
	
	
	

	
	Suitability for the Project
	
	
	
	
	
	
	

	
	- International Experience
	20
	
	
	
	
	
	
	

	
	- Training Experience
	20
	
	
	
	
	
	
	

	
	- Professional Experience in the area of specialisation
	45
	
	
	
	
	
	
	

	
	- Knowledge of the region
	30
	
	
	
	
	
	
	

	
	- Language Qualifications
	15
	
	
	
	
	
	

	
	
	130
	
	
	
	
	
	

	
	
	

	3.2
	Senior Expert
	
	110
	
	
	
	
	

	
	Sub-Score
	
	
	
	
	
	

	
	General Qualification


	95
	
	
	
	
	
	

	
	Suitability for the Project
	
	
	
	
	
	
	

	
	- International Experience
	15
	
	
	
	
	
	
	

	
	- Training Experience
	15
	
	
	
	
	
	
	

	
	- Professional Experience in the area of specialisation
	45
	
	
	
	
	
	
	

	
	- Knowledge of the region
	20
	
	
	
	
	
	
	

	
	- Language Qualifications
	15
	
	
	
	
	
	

	
	
	110
	
	
	
	
	
	

	
	
	

	3.3
	Junior Expert
	
	
	20
	
	
	
	
	

	
	Sub-Score
	
	
	
	
	
	

	
	General Qualification


	15
	
	
	
	
	
	

	
	Suitability for the Project
	
	
	
	
	
	
	

	
	- International Experience
	5
	
	
	
	
	
	
	

	
	- Training Experience
	0
	
	
	
	
	
	
	

	
	- Professional Experience in the area of specialisation
	10
	
	
	
	
	
	
	

	
	- Knowledge of the region
	0
	
	
	
	
	
	
	

	
	- Language Qualification
	
	5
	
	
	
	
	
	

	
	
	20
	
	
	
	
	
	

	
	
	

	
	Total Part 3
	
	260
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