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	Obtainable

Score
	Supplier/Contractor
	
	
	
	
	

	
	Company structure and organization
	150
	
	A
	B
	C
	D
	E

	1.1
	Does the organization &  general reputation of the company indicate competence and reliability?
	 45
	
	
	
	
	
	

	1.2
	Quality assurance procedures & environmental policy
	 30
	
	
	
	
	
	

	1.3
	Extent to which any work would be likely to be subcontracted
	 15
	
	
	
	
	
	

	1.4
	Litigation and arbitration historty
	 30
	
	
	
	
	
	

	
	Based on the oveall impression of the pre-qualification.

Document, incl. Attached literature, brochures etc. assess the general suitability of this company
	 30
	
	
	
	
	
	

	
	Expertise and experience
	400
	
	
	
	
	
	

	2.1
	Does the supplier have relevant overseas experience
	 60
	
	
	
	
	
	

	22
	Is the supplier’s knowledge, experience and size relevant to the project?
	 60
	
	
	
	
	
	

	2.3
	Have similar projects been carried out for major UN/Government organizations?
	 80
	
	
	
	
	
	

	2.4
	Is the supplier knowledgeable about local regulations?
	 60
	
	
	
	
	
	

	2.5
	What is the extent of organizational capability of the supplier or association implementing the service required?
	 60
	
	
	
	
	
	

	2.6
	Does the company/associated company have a world-wide coverage?
	 80
	
	
	
	
	
	

	
	Financial capability
	100
	
	
	
	
	
	

	3.1
	Is the supplier able to financially meet his contractual commitments
	 60
	
	
	
	
	
	

	3.2
	How much is the sales & export turnover?
	 40
	
	
	
	
	
	

	
	Resources
	
	
	
	
	
	
	

	4.1
	General qualifications (management capability)
	
	
	
	
	
	
	

	4.2
	Suitability of the staff for the project:
	
	
	
	
	
	
	

	
	a) International experience
	
	
	
	
	
	
	

	
	b) Training experience
	
	
	
	
	
	
	

	
	c) Professional experience in specific field
	
	
	
	
	
	
	

	
	d) Knowledge of the region
	
	
	
	
	
	
	

	4.3
	Language qualification
	
	
	
	
	
	
	

	
	a) Vernacular language
	
	
	
	
	
	
	

	
	b) UN working languages
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	TOTAL
	1,000
	
	
	
	
	
	


