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A. INTRODUCTION

The PAC is established by the resident representative (RR) to assist in appraising the quality of UNDP programme/project activities. The TORs of PACs are prepared locally and country offices elaborate the on the TORs in accordance with programme/project needs.  These TORs are designed to establish the framework within which the in-country programme/project review process takes place. The requirement for record-keeping (Section D on Reporting) is mandatory.

B. PURPOSE

The Committee will provide a forum for discussion and review of the following types of documentation:

1. Country programming instruments: Common country assessment (CCA), United Nations Development Assistance Framework (UNDAF), Country Programme Document (CPD), Country Programme Action Plan (CPAP), Annual Workplans (AWP)/project documents.
2. Evaluation Reports: country programme evaluation, outcome evaluation, UNDAF evaluation, project evaluations, etc.
3. Policy Guidelines and Discussion Papers on matters affecting the programme/project locally.

The Committee will have the responsibility of recommending to the Resident Representative (RR) the next steps that should be taken in the formulation or approval process. It will be guided by the following:

· Considerations for Quality Programming  
· Checklist for Review of Project Documents
· Checklist for Use by the BPAC in their Review of Draft CPDs 

The mandate of the committee will cover all UNDP-managed activities, regardless of source of funding. 

C.  COMPOSITION AND OPERATION

The Committee will be chaired by the RR or Deputy Resident Representative (DRR). Participation will consist of UNDP programme/project staff drawn from a cross-section of the programme units, persons from other organisations of the UN system, from the national institutions receiving support, and from civil society, together with other stakeholders and independent specialists. Prospective donors (whether parallel or cost-sharing partners) will also be invited. Donors will, however, be invited to discussions of CPDs only with the consent of the government.

The presentation will be made by the individual directly responsible for the programme/project in question.
Location:   Meetings will normally be held in the Country Office. Special meetings could be held at the programme or project site, particularly when it is provincially or locally based.

Documentation:  The presenter will make the following documents available to the participants seven to ten days in advance:
· Latest draft of the document under review.
· A short (1-2 pages) appraisal, outlining the history of the appraisal process, main issues that need to be discussed, the procedural status, and recommended next steps.
· Comments, if any, from UNDP HQ, other UN system organisations, national institutions and other interested parties.

D.  REPORTING

Following the meeting, the presenter will be responsible for drafting the minutes, summarising the major issues discussed and highlighting recommendations. The minutes will then be circulated, after approval by the DRR and RR.

A permanent record will be kept of the agenda, participants and minutes of all PAC meetings.

E.  COMPOSITION OF THE PAC

The PAC should be an inclusive process; it should involve persons outside the immediate project preparation process, such as technical specialists, government officials, and representatives of NGOs, United Nations agencies and donor organizations. Particular attention should be paid to the inclusion of other United Nations colleagues to facilitate collaboration among United Nations agencies consistent with applicable General Assembly resolutions. 



Page 1 of 1		      Date:  14 February 2011
image1.png
74

N

@

A
=<

Q|c]
o|z| R




