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UNDP Sample Terms of Reference (ToR)
Country Programme Board
Background:
All UNDP country programmes must be governed by a multi-stakeholder oversight mechanism established to review performance, assess progress toward intended results, and make management decisions to ensure quality delivery and continued relevance. In UNDP, this oversight function at the country programme level is exercised either through: (a) the nationally owned United Nations Sustainable Development Cooperation Framework (UNSDCF) governance mechanism (Joint Steering Committee or other), in line with the UNSDCF Internal Guidance Note (3 June 2019); or (b) a dedicated country programme board (CPB), which serves as the principal mechanism for consultation, oversight, and consensus-based decision-making for a UNDP country programme.
These sample terms of reference (ToR) are provided as a guideline for situations where a dedicated UNDP country programme board covering a single country is to be established. Any issues related to country programme oversight and management not explicitly addressed in these ToR remain subject to the relevant provisions of the POPP (see Provide Oversight | United Nations Development Programme  and Manage Change | United Nations Development Programme). Guidance on situations where the UNSDCF governance mechanism also serves as the UNDP country programme board is provided in the POPP Provide Oversight | United Nations Development Programme.
Composition of the Country Programme Board:
The Programme Board is a multi-stakeholder body. At a minimum, it comprises:
· Government Coordinating Agency: The designated national counterpart responsible for overall coordination of the programme;
· UNDP Representative: The UNDP Resident Representative (or Head of Office), or a delegated senior representative.
Additional members may include representatives of line ministries, development partners, and other key stakeholders, as appropriate to the programme context and upon agreement between the co-chairs.
Participation of the two co-chairs shall constitute a quorum for decision-making.



Duties and Responsibilities:
The CPB provides strategic oversight of programme implementation and performance, based on evidence generated through monitoring, evaluation, reporting, and quality assurance processes. In fulfilling this role, the CPB:

· Provides overall guidance and direction for the country programme.
· Reviews progress toward programme outputs and outcomes and how these contribute to UNSDCF results and national development priorities.
· Reviews monitoring analyses, annual and periodic programme reports, evaluations, risk analyses, and other relevant evidence to inform decision-making.
· Reviews the country programme’s underlying Theory of Change to ensure that programme implementation remains relevant and appropriate in light of changing national, regional, or global contexts.
· Identifies and addresses operational issues in programme implementation, including those that could lead to revisions of the Cooperation Framework or country programme, if required.
· Agrees on the adjustments described above, in line with the provisions of the POPP (see Manage Change | United Nations Development Programme ) and in consultation with relevant portfolio/project boards, as appropriate.
· Supports learning, adaptation, and evidence-based decision-making across the programme.
Functioning of the Country Programme Board:
The CPB operates on the basis of consultation and consensus-based decision-making on country programme-level issues. Where consensus cannot be reached, final authority on programmatic and financial decisions rests with the UNDP Resident Representative (or delegated authority), in line with UNDP rules and regulations.
Unless agreed otherwise, UNDP shall serve as secretariat to the CPB, preparing CPB meeting agendas and minutes, in cooperation with the co-chairs. 
The timing and frequency of CPB meetings should be appropriate for decision-making under the country programme’s adaptive management approach, with due consideration given to other corporate planning and reporting processes (e.g., Integrated Work Plan, Results-Oriented Annual Report), as appropriate.
CPB meetings will be called upon agreement of the co-chairs and held no less than once per year. Meetings may be held in person, virtually, or through an exchange of letters, as appropriate. All decisions and recommendations must be documented in formal meeting minutes and retained by UNDP. 
The CPB will convene a country programme Annual Review meeting once per year, the results of which will be codified and communicated to the Resident Coordinator and/or UNSDCF governance mechanism. 
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