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AUDIT OBSERVATION MEMORANDUM

Audited Entity:              
    United Nations Development Programme (UNDP)
Financial period ended:
Interim Audit - January to August 2015 
Date:                                      14th October 2015
From: 
     (Assistant Manager-UNBOA)
To:                                      (Country Director)

 (Deputy Director-Regional bureau)
cc:                                        
 (Audit focal point-DCD-Operation) 

 (Audit focal point-HR Associate)

 (Regional audit focal point)


 (Chief Country Support Team)

                                          

 (Audit Coordination Specialist)

 (Manager-UNBOA)

                                             
 (Deputy Director, BoA)
Reference:                          
AO/UNDP/XXX10/01/2015
Subject: 


Performance Management Development
Performance Management Development
1. The Programme UNDP introduced a new Performance Management and Development (PMD) platform in January 2013 to replace the old Results and Competency Assessments (RCA). The new PMD aimed at facilitating a strategic integration of the individual performance planning and assessments; improve the triangular relationship between planned results, competency domains and staff capacity as well as ensuring a review of talent management and recognition of staff for delivery of best services. PMD is supported by a tool in Atlas, covering three stages performance plan, mid-year feedback and year end assessment.
2. In April 2013, Bureau of Management issued a guidance note to all managers on how to effectively use the new platform to strengthen management and to ensure dialogue between the managers and the staff. According to the guidance, in January/February of each year, the year-end performance assessments for the previous year and the performance plans for the following year have to be completed. In June/July, a mid-year review and feedback has to be done and for all the three stages, dialogue is required to be central and should be done in conjunction with using the PMD as the tool to support the dialogue in ATLAS
3. In the PMD, it will be the role of the managers, as central supervisors, to make the dialogue happen. The PMD is the responsibility of each staff; however, considering past experiences which led to ineffectiveness, the manager will be fully accountable to ensure performance plans, regular feedback and assessments are completed. The managers and the staff are expected to have, as done previously in the RCA system, at least one mid-year performance feedback session. The difference is the PMD introduces “Performance Notes” , which provides the managers and their staff the possibility of engaging in more frequent interaction that co-relate with the normal monthly or quarter progress reviews of the annual work plans or the office’s strategies. Performance Notes are meant to document these interactions. One of the advantages of frequent interactions and performance notes is to create a more open, positive and inspirational environment for the work of both the staff and the managers.
4. In its previous report(A/70/5/Add.1), the Board raised concern that the rates of completing performance plan were very low for 2014, the midyear review were not conducted and final performance review for 2014 were not completed.
5. During our interim audit at Country Office XX, we reviewed the status of performance plans and mid-year reviews for 2015 in Atlas and in the Corporate Planning System of 2015. We found that there are no Mid-year review reports for the year 2015.
6. We further noted that, a total of 8 (13 per cent) out of 63 staff available in 2015 neither completed their performance plans (Not started) nor midyear reviews for 2015. For the remaining 55 staff (87 percent of 63) they completed their performance plans but no midyear reviews for 2015.
7. A comparison with the previous year 2014 indicated that out of 57 staff available in 2014, final performance reviews were completed for only 43 staff (76 per cent), for 6 staff (11 percent) performance reviews were not carried out; and for 8 staff (13 per cent) the performance reviews were in progress. There were no midyear reviews reports for all 57 staff available in 2014. A summary is shown in annex 1. 
8. The management informed the audit team that no midyear reviews reports for 2015 due to the fact, there is no way to monitor the Mid Term review in Atlas as this is not a separate step within PMD plat form  and that managers or supervisors can only monitor planning and assessment steps. Further, the plans were not completed due to changes of managers or supervisors and inability of supervisors or managers to review the same. Other reasons are due to hired new staff and presence of temporary appointments.
9. Non-compliance with the PMD process may inhibit the organization from achieving its main goals of strategic integration of individual performance, talent management review and assessment of results, competency domains and staff capacity. Also value for money from the investment of the newly introduced platform may not be realized. We are also concerned that, there should be a tool in Atlas to monitor the Mid Term review; currently this is done outside Atlas through dialogue between Supervisor and Supervisee where no results are documented for audit trail.
10. We recommend management to put vigorous mechanism to ensure that Performance Management Development plans and assessments are timely completed, reviewed and approved by respective managers.
11. We also recommend the UNDP Headquarter to customize the “Performance notes” in the Atlas so that the Mid Year review results can be documented to ease the audit trail
Your written response to these observations within one to two days will be highly appreciated
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------------------------------------
For: UN Board of Auditors

The recommendations in this audit observation are made by the audit team. Therefore, these recommendations are subject to change after due consideration of management’s comments received as well as following interventions by the Audit Operations Committee of the United Nations Board of Auditors or the Board of Auditors itself. The audit recommendations will be reflected in a management letter.
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