Annex 4: Sample Audit Action Plan

The audit action plan is to be prepared by the Resident Rep or Head of Unit and this will accompany the formal management responses to be signed off by the Bureau Heads

The audit action plan will include the following key information

· The audit recommendation

· The specific action to be initiated to address the audit recommendation

· The current status of the action plan (if there are changes to status since the audit recommendation was raised)

· The action plan should include a specific target completion date and identify the responsible party or manager 

The audit action plan is to be reviewed by the Bureau Heads and will be included in the management responses to the audit management letter issued by UNBOA

	Country Office:
	

	Date of audit:
	

	Name (email address) of Resident Representative
	

	Name (email address) of Country office audit focal point:


	

	Name of Audit Team Lead from UNBOA
	


	Audit Recommendations
	Action Plan
	Current status 
	Target completion date
	Responsible person

	Conduct monthly bank reconciliation
	
	
	
	

	Reconcile the amount of $x as identified in table 11
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Comments by Resident Representative

	


Comments by Director Regional Bureau
	


