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Project Title:
Project Number:
Start Date:


End Date: 




	Brief Description

	Briefly describe the purpose and expected deliverables of the Institutional Effectiveness project.



	Total resources required:
	

	Total resources allocated:
	

	
	UNDP TRAC:
	

	
	Donor:
	

	
	Government:
	

	
	In-Kind:
	

	Unfunded:
	


Agreed by (signatures):

	UNDP

	Print Name:

	Date: 


Project Management (1/2 page - 1 page recommended)
Value for Money

Describe what resources are required to achieve the expected deliverables/outputs. State what is expected to be delivered through the Institutional Effectiveness project, and the key inputs (people, purchases, partnerships, etc.) that are required to deliver effectively and efficiently. 
Risks and Assumptions
Specify the key risks that can threaten the achievement of the project’s deliverables/outputs. Describe how project risks will be mitigated. Refer to the risk register, which should be attached as an annex.
Project Management
Describe how the project will be managed.
I. Monitoring 

Monitoring Plan

	Monitoring Activity
	Purpose
	Frequency
	Expected Action
	Cost 

(if any)

	Monitor Performance
	Monitor performance of delivering the work plan on time and within budget
	Quarterly
	Work plan progress is reviewed. Any bottlenecks for smooth delivery are identified.
	

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended outputs. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.
	Quarterly
	Risks are identified by project management and actions are taken to manage risk. The risk register is actively maintained to keep track of identified risks and actions taken.
	

	Review and Make Course Corrections
	Internal review of evidence from all monitoring actions to inform decision making.
	At least annually
	Performance data, risks, lessons and quality will be reviewed by the project manager and used to make course corrections.
	


II. Multi-Year Work Plan
	EXPECTED OUTPUTS


	PLANNED ACTIVITIES
	Planned Budget by Year
	PLANNED BUDGET

	
	
	Y1
	Y2
	Y3
	Y4
	Funding Source
	Budget Description
	Amount

	Output 1:

	1.1 Activity 
	
	
	
	
	
	
	


	
	1.2 
	
	
	
	
	
	
	

	
	1.2 Activity
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	1.3 Activity 
	
	
	
	
	
	
	

	
	Sub-Total for Output 1

	Output 2:

	2.1 Activity 
	
	
	
	
	
	
	

	
	2.3 Activity 
	
	
	
	
	
	
	

	
	Sub-Total for Output 2

	TOTAL
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