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I. Introduction ï Enhanced Atlas Project Management Module 

 
 
 

With the new enhanced Project Management Module, the following benefits are expected from the 

changes introduced in the module: 
 

ü Improved user experience from simplified navigation and consistent use of programme terminology 

ü Simplified results data entry screens for outputs and activities (optional) 

ü Project Overview screen to provide snapshot of the whole project including HACT Monitoring. 

ü Improved data quality of GMS rates and distribution 

ü Searchable document repository in SharePoint 

ü Data capture of Total Approved Budget 

ü Ability to enter pipeline budgets 

ü Simplified project approval process replacing άDŜƴŜǊŀǘŜ !ǿŀǊŘέ 

ü Introduction of the Portfolio concept which will allow you to link Projects and facilitate the monitoring 
and tracking for those projects. 

 

The new module will allow you to: 
 

ü Enter new Proposal to Atlas (Including Outputs, Budgets and Attachments) 

ü Approve the Proposal (Generate the Project) 

ü Set the GMS cost recovery method, Rate and Income Distribution 

ü Establish and update the Output Targets and Results based on the Result and Resource Framework 

(RRF) 

ü Establish and update the Activities plan results and assessment based on the Monitoring Framework 

and Evaluation 

ü Enter and update/follow-up the Project Monitoring and Communication Plan 

ü Enter, update and track the risks elements (Risks Log) 

ü Enter and Update the Output Gender Marker Attribute 

ü Upload attachments 

ü Perform budget revisions in a simplified process. 
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In this user guide, we will use one scenario to walk through the new enhanced Project Management 
Module using the below information: 

 
 

Scenario: UNDP Jordan Country office prepared a new project document with the below basic details: 

ü Project Title: Youth Employment Promotion  

ü Description: This project  has been developed to respond to escalating need to provide tool addressing 

the unemployment challenge in Jordan. 

ü Contributing CPD Outcome: Increased communities (esp. women and youth) productivity, 

empowerment and participation in local development initiative 

ü Indicative Output (s): Youth Employment generation policies formulated through the provision of 

high-caliber advisory services to concerned public/private institutions. 

ü Gender Marker: GEN2 

ü Duration: Start Date 01-Jun-2018 and End Date 31-Dec-2019 

ü Implementing Partner: UNDP - Jordan 

ü Donor: Government of Japan 

ü Total Resources: US$100,000 

ü GMS: Earn-as-you-go (8%) 
 

Project Result and Planning Framework: 
 

Expected output(s) Output indicators 
DATA 

SOURCE 

Baseline Target 
DATA COLLECTION 

METHOD 
2015 2018 

 

2019 

Output 1:  

Youth participation at 

the local level 

empowered and 

recognized  

 

1)Number of 
youth- supporting 
organizations 
participated in the 
conference at 
national level 

 

 

 

 

 

 

 

2) Action Plan 
updated by the 
Youth Technical 
Assistance 
Committee  

  

Ministry of 
Youth 

 

 

 

 

 

 

 

 

 

 

 

 

 

Media 
coverage  

1)National Youth 
Strategy 2011-
2015 

 

 

 

 

 

 

 

 

 

 

 

 

2)Current 
Employment 
Strategy and 
Action Plan 

Minimum 50% 
of Youth- 
supporting 
organizations, 
participated in 
the conference 
with equal 
representation 
of women and 
men. 

 

 

Priorities, gaps 
and technical 
requirements 
identified and 
discussed   

100% of Youth- 
supporting 
organizations, 
participated in 
the conference 
with equal 
representation 
of women and 
men. 

 

 

Priorities, gaps 
and technical 
requirements 
consolidated 
and endorsed 
as part of the 
national 
implementation 
plan.   

Survey 

 

 

 

 

 

 

 

 

 

 

 

 

Reports published by 
NGOs and Activist 
supported Technical 
Assistance 
Committee 

 

Output Activity Responsible Party Budget Year 1 Budget Year 2 

Youth Employment Promotion National Implementation Plan Ministry of Youth $20,100 $40,825 

 Youth Employment Policies Ministry of Youth $9,844 $9,231 

 Develop an interactive Youth Portal UNDP 10,000 10,000 
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Please note the following: 
 

ü The Project in Atlas should mirror the Results and Planning Framework 

ü The outputs are not the same as the project, and there can be more than one output per project. 
 

 
 

II. Entering New Proposal 
 

Navigation: Atlas Main Menu > Grants > Project Management > Project Proposals 
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A. Entering the Project Proposal basic information: 
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Once you save the Project Proposal the page will  be updated as per below: 
 

ü Three new tabs will become available: 1. Budgets 2. Attachments 3. Maturity  

ü The proposal ID and Output ID will be generated   

ü Proposal Status will be changed to Draft 

ü Budget Periods will be automatically derived and scheduled 

ü Submit and Withdraw buttons will become available at the bottom of the page  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTE: After saving the Project Proposal, proceed to the Budgets tab to enter the proposal budget. 

Entering proposal budgets to be captured as pipeline is critical for resource management. 
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B. Entering Proposal Budgets 
 

Entering the Project Proposal budget can be done only if the Project Proposal Status is still draft. (Click 

on the Budgets Tab to review the below page): 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Once you click on the Budget Period hyperlink the below screen is presented where you can enter the 

proposed budget (Note: Make sure to enter the GMS line to the budget since it is part of the total cost of 

the project) 
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Once the Budget Period is entered and you click on Save and Return you will be able to see the entries 

on the main page as per below. 

Please note that the same steps should be followed to enter the budget for each and every Budget 

Period.  

  
 

Once all periods are entered the budgets page will look as per the below; make sure that the total 

budgets entered matches the Total Resources Required. 
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