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Introduction T Enhanced Atlas Project Management Module

With the new enhancedProject ManagementModule, the following benefits are expectedfrom the
changesntroducedin the module:

[ et et R N e N e A e e A e et

Improveduserexperiencerom simgified navigationandconsistentuseof programmeterminology
Simplifiedresultsdataentry screendor outputsandactivities(optional)

Project Overview screen to provide snapshot of the whole project including HACT Monitoring.
Improveddataquality of GMSratesanddistribution

Searchablelocumentrepositoryin SharePoint

Datacaptureof TotalApprovedBudget

Ability to enter pipelinebudgets

Simplifiedproject approvalprocesgeplacingd D Sy 9 Nal (iNR £

Introduction of the Portfolio concept which willlew you to link Projects and facilitate the monitoring
and tracking for thoserojects.

Thenewmodulewill allowyouto:

c: cC: C

cC:

EnternewProposato Atlas(IncludingOutputs,Budgetsand Attachment$

Approvethe ProposalGeneratethe Project)

Setthe GMScost recoverymethod, RateandIncomeDistribution

Establistandupdatethe Output Targetsand Resultdasedon the ResultandResourcd-ramework
(RRF)

Establistandupdatethe Activitiesplanresultsandassessmenbasedon the Monitoring Framework
andEvalation

Enterandupdate/follow-up the ProjectMonitoringand CommunicatiorPlan
Enter,updateandtrackthe riskselements(Riskd.og

EnterandUpdatethe OutputGenderarkerAttribute

Uploadattachments

Performbudgetrevisionsn a simplifiedprocess.



In this user guide, we will use one scenarioto walk through the new enhancedProject Management
Moduleusingthe belowinformation:

ScenarioUNDRJordanCountryoffice prepareda new projectdocumentwith the below basicdetails:

i
i
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ProjectTitle: YouthEmploymen®Promotion
Description:Thisproject hasbheendevelopedo respondto escalatingieedto providetool addressing
the unemploymentchallengen Jordan.
Contributing CPIDutcome:Increaseccommunities(esp.womenandyouth) productivity,
empoweament andparticipationin localdevelopmentinitiative
Indicative Output (s)YouthEmployment generation policies formulated through the provision of

high-caliber advisory services to concerned public/private institutions.

Gender MarkerGEN2

Duration: Sart Date01-Jun2018 andEndDate31-Dec2019

ImplementingPartner:UNDP Jordan
Donor:Governmenbf Japan
TotalResourcestyS$100,000
GMSEarnasyou-go (8%)

ProjectResultand Planningcramework:

Expected output(s)

DATA

Output indicators SOURE

Baseline
2015

DATA COLLECTIO
METHOD

Output 1:

Youth participation at

the local level
empowered and
recognized

1)Number of
youth- supporting
organizatiors
participatedin the
conferenceat
nationallevel

Ministry of
Youth

2) Action Plan
updated bythe
Youth Technical
Assistance
Committee

Media
coverage

1)National Youth
Strategy 2014
2015

2)Current
Employment
Strategy and
Action Plan

Minimum 50%
of Youth
supporting
organizatiors,
participatedin
the conference
with equal
representation
of women and
men.

Priorities, gaps
and technical
requirements
identified and
discussed

100% of Youth
supporting
organizatiors,
participated in
the conference
with equal
representation
of women and
men.

Priorities, gaps
and technical
requirements
consolidated
and endorsed
as part of the
national
implementation
plan.

Survey

Reports published by
NGOs and Activist
supported Technical
Assistance
Committee

Output BudgetYearl BudgetYear2

Activity

ResponsibléParty

YouthEmploymentPromotion NationallmplementationPlan Ministry of Youth $20,100 $40,825
YouthEmploymentPolicies Ministry of Youth $9,844 $9,231
Develop an interactive Youth Portal UNDP 10,000 10,000




Pleasenote the following:

U TheProjectin Atlasshouldmirror the Resultsand Planning=ramework
i Theoutputsarenot the sameasthe project,andthere canbe morethan oneoutput per project.

Il. Entering New Proposal

Navigation AtlasMain Menu > Grants> ProjectManagenent > ProjectProposals

> Grants -
> Proposals
[> Awards
< Project Management
[> Outcome Monitoring
[> Strategic Outlook
— Award Summary
— Project Descriptions
— Approved Projects I
~ Project Budget Business Unit: JOR10 Q
Revision . [NesT
| Assioh Broisd Proposal ID:  NEX]

Attributes
- Project GMS o Add 2. Click Add
— Award Summary .

Project Proposal

1. Click "Add a New Value" Tab
and enter the respective BU

Find an Existing Value Add a New Value

— My Projects
[> GEF Award Monitoring
[> Institutions Find an Existing Value | Add a New Value

> Nenartmanta



A. Entering the Project Proposal basic information:

Business Unit
Project Proposal 1D
Proposal Title

Description

Project Type

Project Manager
Sponsor

Managing Department
Implementing Partner

Regular Resources
Other Resources

Total Resources Required

Begin Date

Budget Periods

Budget Period Schedule
Begin Date End Date

Budget Period

1. Enter the title 2. Enter the

Description

JOR1D  Jordan
NEXT

Youth Employment Promotion

Proposal Status
Approved Project

This project has been developed to respond 1o escalating need to provide ool addressing
the unemployment challenge in Jordan

3. Enter the Project
type, PM, Sponsor and
Implementing Partner

CNT Q
ATE146 Q, MUSHARBASH Yazan Issa Jamil
00141 @, GOVERNMENT OF JAPAN
B0452 Q, Jordan - Amman
99999 QU UNDP
4. Enter the
0.00 Required Resources
100,000.00
100,000.00 - Erter the Best
. Enter the Begin

01/06/2018 [& End Date INM22019 [og €

and End Date
0

+ Dutput Details

Short Description

Output Type

Department

Implementing Partner

01/06/2018
01/01/2019

322018
31122019

NEXT FHE

Youth Employment Promobon

6. Enter Output Title

Youth participation at the local level empowered and recognized
7. Enter the Short

Description

DEV Development Service Output Type, Department and IP will be
50452 PR e defaulted based on the data entered in (Step3)

8. Update the Department and IP if required
99999 O UNDP

Activity ID ACTIVITY1 e
Description INational Implementation PIaNﬁ_ Enter the Adivitv] f
1D and Description

[ ¥ =
Activity ID ACTVITYZ 10, Click + to add
Description Youth Employment Policies new Activity
Activity ID ACTIVITY3 =
Description Interactive Youth Portal

(=] Narity |

— 11. Click Save




Onceyou save theProject Proposathe pagewill be updatedasper below:

Threenewtabswill becomeavailablel. Budget2. Attachments3. Maturity ks
TheproposallDandOuput IDwill be generated 1

ProposaStatuswill be changedo Draft

BudgetPeriodswill be automaticallyderivedandscheduled

Submitand Withdrawbuttonswill becomeavailableat the bottom of the page . ~
[ ProjctProposal | usass | Adachions 1 ety

BusinessUnit "™ JOR10 Joran o Ty

Project Proposal ID 00108461 Proposal Status  Draft

Proposal Title Youth Employment Promotion Approved Project

[enCh e e R e e

Description This project has been developed to respond to escalating need to provide tool addressing
the unemployment challenge in Jordan

Project Type CNT | Country Development Projects
Project Manager 876146 Q MUSHARBASH Yazan Issa Jamil
Sponsor 00141 Q, GOVERNMENT OF JAPAN
Managing Department B0452 Q Jordan - Amman
Implementing Partner 90899 O UNDP

Regular Resources 0.00

Other Resources 100,000.00

Total Resources Required 100,000.00

Begin Date 01/06/2018 [5) End Date 31122019 &)
Budget Periods 2

Budget Period Schedule _

Budget Period Begin Date End Date

i 01/06/2018 3112/2018

2 01/01/2019 31122019

- @

Qutput Title ‘Youth Employment Promation
~ Output Details
Short Description

Youth participation at the local level empowered and recognized

ERIERVES DEV Development Service

Department BO452

@, Jordan - Amman
Implementing Partner 99989 Oy UNDP

Activity ID ACTIVITY1 li“:l
Des N 1 Impl on Plan

Activity ID ACTIVITY2 li“:‘
Description Youth Employment Policies

Activity ID ACTIVITY3 [i”:]
Description Interactive Youth Portal

Save I Submit id~ Withdrawd

“ K |
L\Retum to Searcn | Elmmﬁif : Fllewousﬁ | @nextan |

Project Proposal | Budgets | Attachments | Maturity

NOTEAfter savingthe Prgect Proposalproceedto the Budgetdab to enterthe proposalbudget.
Enteringproposalbudgetsto be capturedaspipelineis critical for resourcemanagement.



B. Entering Proposal Budgets

Enteringthe ProjectProposalbudgetcanbe doneonly if the Project ProposalStatusis still draft. (Click
onthe BudgetsTabto reviewthe belowpage):

Project Proposal ts Attachments @

Business Unit JOR10

Project Proposal ID 00108461 Youth Employment Promotion

This project has been developed to respend to escalating nead to
provide tool addressing the unemployment challenge in Jordan

Begin Date 01/06/2018
End Date 31/12/2019 Total Resources Required 100,000.00
By Period Total Budget
1 | 2
0.00 I 0.00 0.00
Output ID D By Period Total Budg
) 1 [ 2
00108289 |Youth Employment Promotion 000 ] 000 000
Activity ID Descripti Budgets By Period Total Budget
ACTIVITY1 | 1 I 2
Imp ation Plan 000 | .00 .00
Budget Period 1
|Line# et [tem Description :Rasourm Type Amount |Dol:rlpﬁon
1. Click on the Budget Period
Budget Period 2 Hyperlink to enter the Budget
Line# |Budget item Resource Type |amount |Description
Activity ID Descripti Budgets By Period Total Budget
AGINIIG2 Youth Employment Policies ) :)0 |[ DT)D 000
Budget Period 1
LLine# |Budgel Item _-Budgnt Item Description -_Rasourm Type Amount |Dn:r|pﬁon
Budget Period 2
Line# [Budget item |Budget Item Description Resource Type |Amount |Description
Activity 1D Description g By Period Total Budget
RCTIMIT Interactive Youth Portal 3 100 I D.‘E)D 500
Budget Period 1
Line# [Budget item Budget Item Description Resource Type |amount |Description
Budget Period 2
Line# |Bud|l1 Item 'Budgot Item Description Resource Type |Amour|l !F ipti

A\Rewm to search | Enotry | @previoustab || @nextta |

Project Proposal | Budgets | Attachments | Maturity
Onceyouclickon the BudgetPeriod hyperlinkthe below screenis presentedwhereyoucanenter the
proposed budge{Nate: Makesureto enterthe GMSlineto the budgetsinceit is part of the total costof
the projec



Business Unit JOR10

Project Proposal ID 00108461 Version ID V101
Qutput ID 00108289
Activity ACTVITY1 1;:?:;:::?;::;15:;:'“;?' 2. Select the Resource 3. Enter the 4, Enter Fhe. Long
Budget Period 1 . Type from the list Budget Amount Description
- populated automatically (Optional)

Description
1 10 71200 (Q /International Consultants Govemnment Cost Sharing 6,000,000 | Long Description [=]
2 20 71600 Q, [Travel Government Cost Sharing 2,000.000 =
3 30 72800 Q) |Information Technology Equipmt Govemnment Cost Sharing 2,000.000 El
4 40 75700 Q, [Training, Workshops and Confer Government Cost Sharing v 7,000.000 5. Click the (+) buttonto | =
5 50 74500 Q) [Miscellaneous Expenses Govemnment Cost Sharing v 1.611.110 add new budget line g [=]
6| 6075100 i [F&A(GMS) Govemment Cost Sharing v 1,488.800 =]

Save and Relwr]  Cancel
6. Once the budget is entered
click on Save and Return

Oncethe BudgetPeriodisenteredand youclickon Saveand Returnyouwill be ableto seethe entries
onthe mainpageasper below.

Pleasenote that the samesteps shoulde followed to enter thebudgetfor eachand everyBudget
Period.

cispos | ouogets | Adschnes iy o

Business Unit JOR10

Project Proposal ID 00108461 Youth Employment Programme
This project has been developed to respend to escalating need to
provide tool addressing the unemployment challenge in Jordan.

Begin Date 01/06/2018
End Date 31112/2019 Total Resources Required 100,000.00
Budgets By Pericd Total Budget
1 2
20,100.00 | 0.00 (20,100.00
Output ID Description Budgets By Period Total Budget
1 2
00108289  |Youth Employment Promaotion 2010000 ] 0,00 30,100.00
Activity 1D Description Budgets By Period Total Budget
SRR National Implementation Plan L | 2
B P 2010000 [ 000 20,100 00
Budaoet Period 1
|Line# Budget ltem Budget Item Description :Rasouroo Type |Amount :D“criptinn
Government P
-1 ] 71200 International Consultants _Coat Sharing 6,000.00 _Long Description
Government
20 71600 Travel Cost Sharing 2,000.00
Government
30 72800 Information Technology Equipmt (Cost Sharing 2,000.00
¢ Government
-40 75700 Training, Worksheps and Confer _Coat sharing 7,000.00
Government
50 74500 Miscellaneous Expenses iCost Sharing 1,611.11
Government
60 75100 F&A (GMS) (Cost Sharing 1,488.89
Budget Penod 2
Line# |_Budget Item Budget Item Description Resource Type |amount |Description

Onceall periodsare entered thebudgetspagewill look asperthe below; makesurethat the total
budgets enterednatchesthe TotalResourcefequired.
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