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Competitive Selection Exercise (CSE)

Competitive Selectio

n Exercise

Next Stage of Implementation

Open to
expression
of interest

Assessment

Selection

CSE will be conducted for all
positions which remain available
following PCPP

l

Positions will be open to expressions
of interest from all staff members in
the affected unit for a minimum of
five working days

Y
Shortlisting

Appropriate assessment tools will
be used
(at least a desk review should be
included)

\J

If there is only one shortlisted
candidate, and this candidate

Y

If there is more than one internal

candidates found suitable, those

candidates will be recommended
in ranked order

'

Before the final decisions are
taken, the recommendations of
the advisory panel will be subject
to CRB if applicable

'

Finalization of the selection

If one encumbered position is
abolished due to the restructure

- .

- i'[ Can apply for a maximum of three vacancies

confirmed or placed

_ _.[ For staff already been |

T ; ‘ Duration of assignment requirement for IP still
apply

For staff have NOT been B
confirmed or placed yet '

i 4..[ Mo cap of application for vacancies
I

| Duration of assignment requirement for IP
will be waived

MNo requirement for a minimum number
of candidates or from each gender

- If particular expertise is needed, the

— b[ Desk review

J __| additional member could be added to the

panel on an ad-hoc basis, or be involved in

other aspects of the assessment process

All assessment tools and weighting must

I
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' competency-based
- —: interview

|
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- D[ testing

—— be decided and documented before the

= assessment
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YES  The candidate can be recommended for
appointment without going through

Has been rostered for a position assessment process
of this type, or found suitable

from talent review

NO

Assessment is needed

Subject to satisfactory

perfermance in the most recent
appraisal

With regard to the order of retention established by the
Termination of Appointment Policy

If any remaining positions with no

- subitable interna
identifi

Proceed with normal

| candidates
ed

Usually staff are anticipated to

= internal/external selection
process

If still serving in the lower-
graded position after two

seek appointment to a position at If being appointed to the

the same level or higher, for this a position of lower grade, they
case, the incumbent may apply for may retain the higher grade
a position no more than one grade for two years

lower than the personal grade

The unassigned staff will be protected by the relevants parts of UNDP Termination of Appointment Policy
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years, the personal grade will
be adjusted to the lower one




